A proposal from the UK Timber Trade Federation to promoting private sector engagement in AFLEG Actions

Background 

TTF has taken a leading role on behalf of its members to raise the standards of corporate governance and transparency in the UK timber trade and to stop the trade in illegal timber.  Its Code of Conduct is being used as a model by other European timber associations and the newly launched Responsible Purchasing Policy will steadily eliminate high-risk suppliers from the UK supply chain.  

TTF is a partner in the UK-Indonesia Illegal Logging MoU and in July 2003 it launched and then successfully completed an action plan designed to source more legal timber from Indonesia.  This work led to a similar Dutch initiative, and together these two federations have been encouraging their Indonesian suppliers to eliminate illegal timber from their supply chains.  The UK/Dutch partnership formed the basis of a consortium of trade organisations that, with the Tropical Forest Trust, successfully won finance from the European Commission to deliver verified legal timber from Indonesia, Malaysia, Cameroon and Gabon.  This 5-year programme will begin in March 2005 with an initial focus on Indonesia and Malaysia.    

The UK government has recently consulted with UK and EU industry over possible action in Africa to tackle illegal logging in the context of the Commission for Africa and G8/EU presidency.  This culiminated in a meeting between Ministers Morley and Thomas and some 15 industrialists and trade representatives.  One of the conclusions was the need to close down markets for illegally logged products and to generate real financial incentives for verified legal and certified timber.  These incentives are now emerging in the form of government procurement policies that specifically exclude illegal timber from government contracts and encourage suppliers to offer certified timber.   The European market is thus changing but African producers have been slow to pick up on these messages (unlike the Far East).  This initiative is designed to inform producers using credible private sector representatives from Europe.

Aims

The overall aim of the initiative is to improve the engagement of the private sector in African producer countries in initiatives to curb illegal logging. 

The aim of this programme is to inform the private sector in producer countries about EU FLEGT, the opportunity for Voluntary Partnership Agreements to secure markets, and prepare them for shifts in international markets which increasingly will require information on the legal origin of timber and forest products.

Objectives
1. Better informed private sector in producer countries of market demands and trends internationally with regard to legal verification

2. Stronger informal network between European private sector and African private sector in support of initiatives to combat illegal logging and corruption

3. Practical information and feedback from the private sector on steps necessary to introduce meaningful Voluntary Partnership Agreements that will work for them

Tasks
1. Prepare background materials and analysis to inform the dialogue between African producers and European buyers

2. Identify interested European trade federations and individual buyers interested to join an informal network and to participate in “roadshow”; build from existing efforts of organisations such as IFIA (Pro-invest and Forcoms), WWF (Producer groups) and Tropical Forest Trust to enage with producers in the region.

3. Prepare roadshow in Ghana, Cameroon, Gabon and Congo Brazzaville working with producer contacts, trade associations and other representative bodies in country

4. Facilitate the roadshows and prepare reports on the same for interested members of European and African timber trade and to inform the negotiations underway between EC and member states on the details of the EUFLEGT Action Plan (particularly elements of the regulation which will underpin a licensing scheme and voluntary partnership agreements).  

Methods

Work will be led by the UK Timber Trade Federation working in collaboration with buyers and trade federations from other European countries, particularly IFIA who has a strong network in the central African region. TTF will also explore working in collaboration with the European Commission’s DG Enterprise to expand the initiative to a wider network of European trade. 

TTF will contract the services of a consultant (Emily Fripp – see CV attached) to assist in the development of this initiative and for the preparation of meetings and the “roadshow” in producer countries as well as the preparation of analytic work and background analysis. TTF will contract, where necessary local services in country to host the roadshow events. 

Background Analysis

Preparation for the roadshows will include extensive networking and discussion with private sector representatives across Europe and in each of the 4 countries in the region. In addition, information materials will be pulled together for each meeting, drawing where possible on existing literature. 

1. All the roadshows will require general briefing pack about the EU FLEGT and VPAs. This would include a summary sheets (2-3 pages) on Government procurement, Bank lending policies for forestry operations, EUFLEGT and Voluntary Partnership Agreements, trade federation codes in Europe and US on illegal logging, corruption and corporate social responsibility, verification and tracking systems: key elements and requirements to satisfy market demands, and money laundering legislation.

2. The roadshows should also be tailored to the specifics of each country and include an assessment of the market and trade, a description of the forestry sector (size of companies, allegiances etc), identification of innovations in private sector regarding legal verification or certification of good stewardship, identify questions to ask about existing regulatory and control system and how close to being able to provide verification of legality

Roadshow 

The format for these discussions will be developed in consultation with buyers, producers and local contacts to establish the most effective communication forum and strategy. For planning purposes, it is assumed that these discussions would be held over 2 days and would include a series of roundtable discussions with different subsets of the private sector, followed by a day of formal presentations using a trade fair format (stalls with different buyers (representatives and producers presenting their work or requirements). This might include half a day of overview general presentations and half day for one to one discussions in trade format.  We would allow for an additional day of follow up discussions and press briefings. 

The roadshow could showcase initiatives of companies or groups in country (or from the region) eg CIB from Gabon who could make presentations of their systems and work to each country.  TTF would seek to involve representation from European buyers and trade federations. Other topics could include: shifts in finance sector (Bank policies), trade codes of conduct, codes of conduct and legislation in support of anticorruption measures, European government procurement policies, verification and tracking systems available to demonstrate legality. 

The roadshow would seek to engage with all the different elements of trade in each country (including smaller producers), local trade associations.  Depending on the country in question, it might also involve Chambers of Commerce and Ministries of Trade. 

Timing (see Annex 2 for Work Programme)

The work would commence at the beginning of February and be completed within 1 year. 

The aim would be to hold the roadshows before EUFLEGT consultations begin in each of the countries but this may not be possible given the shortage of time as it would imply a roadshow in Ghana in March, in Cameroon in April and in Congo and Gabon following on from these.  Every effort would nevertheless be made to fit in the with this timetable.

Budget by Financial Year (see Annex 2 for details)

	FY 04/05
	FY 05/06
	Total

	£31,350
	£161,370
	£192,720


Annex 1: Emily Fripp’s CV

The Well House, 52a West Street, Corfe Castle, BH20 5HE, U.K.

Tel: +44 (0) 1929 477199; Mobile: +44 (0) 7733017250

email: emily.fripp@btinternet.com
EDUCATION & FELLOWSHIPS

· BSc Hons Economics, University College, London, UK. 1993.

· MA Agricultural Economics, Manchester University, UK, 1994. Funded by the UK Government Ministry of Agriculture, Fisheries and Food.

· ODI Fellow, 1997-1999, placed in the Guyana Forestry Commission, Guyana.

KEY SKILLS

· 10 years of experience in natural resource economics specialising in forestry, illegal logging, agriculture including cash crops, and water resources.

· Forestry-related skills include: illegal logging issues, public and private sector procurement policies and related issues, knowledge of the trade and associated markets, corporate social responsibility (CSR), supply chain management covering both producer and consumer countries and Environmental and Social Impact Assessments (ESIA).

· Economic skills include: cost-benefit analysis, market surveys, cost of production assessments, forest charges, socio-economic surveys, economic valuation, incremental cost analysis, environmental and forestry economics training, and developing equitable allocation processes for disbursing project budgets.

· Experienced project and financial manager for a range of projects - size, client, sector and scope.  Experienced in managing large and often complex projects, with multi-skilled teams comprising both short and long term experts. Skills include: contracting, coordinating and managing team members, reporting and quality control of outputs, liaison with the client and beneficiary organisations, financial management and invoicing. 

· Clients, both private and public sector include: World Bank, UK DFID, UK DEFRA, European Commission, Sida, WWF and WWF/GFTN, UK Tropical Timber Federation, RIIA, FAO, ODI, Guyana Forestry Commission, Papua New Guinea Cocoa and Coconut Research Institute, and Centre for Social and Economic Research on the Global Environment (CSERGE).

EMPLOYMENT RECORD

2004 – present: Independent consultant

1999-2004: 
 Environmental Resources Management (ERM) Ltd, UK. 



 Senior Consultant in the International Development Team.

1999:

 UN Food and Agriculture Organisation, Rome, short-term consultant.

1997-1999: 
 The Guyana Forestry Commission, Guyana, Forest Economist, Overseas 



 Development Institute (ODI) Fellow.

1995-1997: 
 PNG Cocoa and Coconut Research Institute, Papua New Guinea, Economist.

1992-1993:
 Centre for Social and Economic Research on the Global Environment,



 Research Assistant to Prof. David Pearce.

PROFESSIONAL EXPERIENCE

Albania, Preparation of Natural Resources Development Project (NRDP), Ministry of Agriculture and Food and the World Bank, sub-consultant to ERM, 2004-2005.

As the economist in the team, responsible for the preparation of the economic and financial appraisal, compilation of the overall budget, cost tables and allocation by funders as part of the preparation of the NRDP, working with Albanian counterparts.  Key tasks involved collecting, with the Albanian team, relevant cost data and information required to undertaken the economic and financial analysis, which will be included in the Project Appraisal Document and GEF Executive Summary.

Global, Impact Assessment of EU FLEGT and Related Activities on Economic, Environmental and Social Factors, the Royal Institute for International Affairs, funded by DFID, Independent Consultant, 2004-2005.  
The lead researcher to analyse the impacts of recent activities and potential impacts of future activities that seek to address the problems of illegal logging, on a range of indicators – environmental, economic and social, including consideration of: the most appropriate indicators to track the impacts of FLEGT-related activities; to what extent these indicators can be reliably tracked and by whom; future indicators likely to be of value (e.g. changes in legislation); and any changes in any of these indicators in recent years, indicating possible impacts of recent debates and activities.

UK, Central Point of Expertise on Timber, Guidance on Timber Procurement, UK Department of Environment (DEFRA), sub-consultant to ERM, 2004. 

Working with ProForest as part of the core team, inputs included: reviewing the contract specifications, developing criteria for assessing the certification schemes against the criteria of the government procurement contract and variant specifications; reviewing the assessment of the schemes and preparing guidelines for procurement.

Europe, IPP Pilot Project on a Teak Garden Chair, European Commission, DG Environment, Core Team Forest Specialist, sub-consultant to ERM, 2004-2005.

A forest specialist in the core team, tasks include: background research on the environmental impacts of a teak garden chair, specifically related to forestry issues and provide input into the socio-economic impact assessment of possible policy tools.

Senior Consultant, International Development Team, Environmental Resources Management (ERM) Ltd, UK, 1999-2004.  Responsibilities included:

· Project and proposal management, including financial management, to conform with ISO standards for project and proposal management systems.

· Developing a work stream in the field of forestry and natural resources.

· Marketing and sales including the development of brochures, web page updates, regular meetings with clients and internally across the global offices of ERM Group.

· Attending and presenting at conferences and workshops.

· Training, line management, mentoring and development of ERM researchers and junior consultants.

· Part of a team of strong project managers identified to develop a programme of training in Project Management to be implemented throughout ERM Europe.

· Training received in presentation skills, training the trainer, facilitations skills, project management, financial management and time management.

· Instigated the development a female health and safety issues programme in ERM.

· Technical inputs as an economist in the fields of forestry, water and agriculture in a wide range of projects detailed below.

Specific projects (technical inputs and project management):

Global, Researcher for the Royal Institute for International Affairs, funded by DFID, 2003 -2004.  

The lead researcher on a project to assess the impact of the EC FLEGT on trade in timber and related products, focusing on key case study countries Indonesia, Brazil and Cameroon. Participation in and presentation of research results at RIIA illegal logging seminars and up-date workshops was a key part of the researcher role.

Central Africa – Southern Europe, Wood Trade Flows, A study commissioned by WWF/GFTN Europe, 2003-2004.  

Contracted as a consultant to undertake a review of the current status and potential of certification in Central Africa; to provide an analysis of the value chain of the Central African Wood Products Sector in France, Italy and Spain; and to identify the key companies working in this supply chain.  

UK, Procurement of Timber Products from ‘Legal & Sustainable’ sources by Government & its Agencies, UK Department of Environment (DEFRA), 2002-2003.  

As part of the ERM core team, inputs included: establishing criteria for defining “legal” and “sustainable”, setting robust chain of custody requirements and detailing their application within the procurement process, developing an implementation plan and reviewing reports produced.

Global, Feasibility of and best options for systems for the identification, verification, licensing/certification and tracking of legality of timber and related products for imports into the EU, with case studies in Cameroon, Indonesia, Russia and Brazil, European Commission, 2002 -2003.   

As the project manager for this project responsibilities included: contracting and managing the inputs of partner institutions (Tropical Forest Trust, Global Witness and Imaflora) and external consultants; coordinating and liaising with the client; undertaking the financial management of the project and ensuring quality control of all outputs.

As part of the core technical team for the project, tasks included the examination of different options and the proposal of a suite of options for the EC.  The study included case studies in Cameroon, Russia, Indonesia and Brazil.

Global, Forest Industry Trends and Africa, DFID, 2003.  

Contracted as a consultant to undertake a rapid review of the global trends in the forest industry and how these related, in terms of threats and opportunities, to the forest sector in Africa.

Armenia: Forest Institutional Support project, Sida & Government of Armenia, 2002-2005. 

As the UK Project Manger for this three year (£600,000) project responsibilities included contracting and managing a core external team, a local project office in Armenia, a number of external short term consultants, managing both clients (Sida and the Armenian Government), overseeing the financial management and invoicing, including the monitoring of project funds expended in Armenia. The project formed part of a larger World Bank project, Natural Resources Management Poverty Reduction Project, the aim of which is to improve rural development, alleviate poverty, to conserve biodiversity and to ensure sustainable forest management.

As the illegal logging specialist responsibilities included preparing, undertaking and analysing, with the Deputy Team Leader and local team, three surveys to assess the scale and scope of illegal logging within the two key drivers of illegal logging – local community poverty and commercial operators.  The survey results were used to develop an Action Plan for Illegal Logging to be implemented by the Inter-Ministerial Task Force in Armenia.

UK, Provision of CSR consulting to the UK Timber Trade Federation, as part of the DFID Illegal Logging and Associated Trade Programme, DFID and UK TTF. 2003.

Working with the CSR team in ERM, CSR advice was provided to the UK Timber Trade Federation, through the adaptation of a CSR diagnostic tool to fit the UK timber traders and by conducting CSR workshops with 6 timber companies in the UK.  

Israel, Hebron Water Access and Storage Project (HWASP), UK DFID, 2001- 2004.  As the economist for this project which is centred on developing critical water and sanitation investments for 50 small villages (a target population of 9,000) responsibilities included: Developing a process for the equitable allocation of construction funds (£3 million) for WATASAN and social investments, with the aim to maximise the benefit:cost ratio, incorporating wider livelihood costs and benefits; the provision of inputs into the poverty reduction strategy and the development of institutional linkages to link communities with the Palestinian Authorities using the allocation process as a capacity building tool.

Indonesia, Valuation of a National Park, Forest Inventory and Monitoring Project (FIMP), European Union, 2002 (February – April).  

As a consultant Economist an economic valuation of the Manupeu-Tanadaru National Park, Sumba, Indonesia was undertaken.  This included field trips to communities, Government agencies and the private sector to ensure that all relevant stakeholders were able to participate in the valuation.  

China, Lake Dianchi Freshwater Biodiversity Project, GEF, World Bank, 2002.  

Worked as a consultant with the Kunming Institute of Zoology and the GEF to prepare project preparation annexes for this biodiversity project. Annexes included: budget proposals, procurement plans, terms of reference for the core team and a logical framework.

Global, Cost recovery for water and sanitation projects, DFID, 2001-2002.  

As part of the ERM core research team, assisted in the preparation of Guidelines and Position Paper by reviewing and interpreting cost recovery mechanisms across a wide range of water supply and sanitation projects (WSSPs), and recommending a portfolio of best practices for achieving financial sustainability, examples taken from South Africa and India.

Indonesia, South and Central Kalimantan Production Forest Project, European Union, October-December 2000, June and September 2001.  

As a short term consultant economist, tasks included undertaking an economic valuation of the forest concession incorporating the impacts on all relevant stakeholders (communities on the forest boundary to the national and provincial beneficiaries); assessing revenue flows from the concession to beneficiaries and making recommendations for equitable redistribution of forestry charges. 

Indonesia, Natural Resource Economist Expert, Forest Inventory and Monitoring Project (FIMP), European Union, March – May 2000.  

As a short term consultant economist, inputs included a review of socio-economic surveys conducted in villages on the forest boundary (South Sumatra) where the agricultural practices conflict with the forest resource; undertaking economic valuation of land use options (forestry, agriculture) and developing ways to include CBA in land use planning rules.  

Nigeria: Cross River State Community Forestry Project, DFID, 1999-2002.  

As the ERM project manager for this £3 million DFID project, tasks included: financial management; contracting and managing short term external consultants; quality control of all outputs produced; and inputs into the production of progress reports. The project developed and tested replicable models for community based forest management; partnerships between the forest department, local communities, NGOs and the private sector; built capacity for sustainable forest management; improved marketing of timber and non-timber forest products, and enhanced public awareness. 

As the project Economist tasks included designing, implementing and analysing a socio-economic survey of communities. The results were used in the further development of the community land use maps and forest management plans.

Armenia, Environmental Assessment of the World Bank Natural Resource Management and Poverty Reduction Project (NRMPRP), for the European Commission Tacis Inter-State Programme, 2001.  

As the Forest Specialist the key task was to undertake an Environmental Assessment (EA) of the Forest Management Component (FMC) of the Natural Resources Management and Poverty Reduction Project (NRMPRP) for the World Bank.  Inputs were also provided into the watershed and biodiversity environmental assessments.  

Thailand, Editing of the State of the Environment Report for the Asia and Pacific Region, United Nations ESCAP, 2000.  Part of a team of consultants that edited the final version of this report whilst based in the ESCAP offices, Bangkok.

Training in Environmental Economics

UK. 2004. Training in Forest Economics, for Tropical Forest Resource Group.

UK. 2000. Training in Environmental Economics, for Tropical Forest Resource Group.  

Prior to ERM:

Italy, Rome FAO, Consultant Economist.  Caribbean Forestry Sector Outlook Study.  Forestry Department, United Nations Food and Agriculture Organization (FAO), November – December 1999.  

As a short term consultant to the FAO, a baseline study, “Socio-economic trends and outlook: Implications for the Caribbean forestry sector to 2020”, focusing on the development of the forestry sector in: Suriname, Guyana, Belize, Cuba, Dominican Republic, Trinidad and Tobago, Jamaica, Bahamas, Haiti, Barbados, Saint Lucia, Antigua & Barbuda, Grenada, Saint Vincent and the Grenadines, Saint Kitts and Nevis, and Dominica was researched and produced.

Guyana, Forest Economist, Overseas Development Institute (ODI) Fellowship, with the Economics Unit, Policy and Planning Division, Guyana Forestry Commission, 1997-1999.  

Management Responsibilities
· General management of the economics unit including the development of work plans, log frameworks, and budgets.

Policy Related activities

· Reviewed the new Forest Policy and inputted into the development of the National Forest Plan; and

· Produced a draft Forest Industry Profile which was to be used as the basis for a White Paper on the Forestry Sector.

Economic Activities

· Continued with the development of new volume (Stumpage Value based) and management charges and the preparation of the methodologies required for implementations and annual updating, based on a cost of logging survey where 15 logging concessions were surveyed.  

· Developed and oversaw the routine production of Quarterly and Annual Market Reports, covering GDP contribution, production of domestic and export products, domestic and export prices of major timber and NTFPs, substitutes for timber on the domestic and international markets, employment, investment and a brief overview of the major international trends in the timber markets.  

· In response to the market conditions a “Note on Certification” comprising an overview of certification, costs and market implications for Guyana was produced.

Training Activities

· Ongoing training to the Guyanese junior Forest Economist. 
· Provision of tutorials at the University of Guyana to the Forestry Students in Forest Economics and was a part-time supervisor for a Masters student.
Papua New Guinea, Economist (Acting Section Head) PNG Cocoa and Coconut Research Institute (PNG CCRI), Papua New Guinea, 1995 - 1996.  

As the Acting Section Head of the Economics Section, responsibilities included: the development and implementation of the Economics Section’s annual work plan, budget preparation, report writing, and presenting work to stakeholder seminars.  Other roles included the provision of economic services to Copra Marketing Board and the Secretary to the Research Review Meeting Sub-Committee.  Individual projects included:

Plantation Cost of Production Survey.  

A cost of production survey to establish the plantation costs of production for cocoa and copra across different regions of Papua New Guinea was undertaken.  The survey highlighted the efficiencies and inefficiencies of the sector, along with areas where the Institute’s research activities and results should be adopted.  The results were used in the assessment of the Papua New Guinea cocoa price support scheme.

Coconut Downstream Processing Assessment - Value-adding options for the Coconut Industry.  Commissioned by the Copra Marketing Board of PNG to prepare an evaluation of the prospects for investing in coconut downstream procession in PNG.  As part of the assessment, a field trip was taken with the Copra Marketing Board team to the Philippines where downstream coconut procession industries were visited and lessons learned from the Philippines were assessed in terms of their applicability to the situation in PNG.

Economic Evaluation of Research Activities and Programmes. 

A system for scoring and ranking new and existing research projects was developed.  The system was based on factors such as: cost and length of research; and the likelihood of adoption of research results by the industry (smallholders and plantations).  The scoring method was used in the Institutes overall appraisal (prioritising and monitoring) and decision making process in allocation the scarce research funds between research trials.

Part-Time Research Assistant to Prof. D Pearce, CSERGE, London, UK, June 1992 - March 1993.  

As the research assistant the main tasks involved the collection and collation of data during the production of various publications.  In particular a report for the World Conservation Union, The Economic Value of Biological and Cultural Diversity, Prof D. W. Pearce, D. Moran and E. Fripp was produced.

COUNTRY EXPERIENCE

Albania, Armenia, China, Guyana, Indonesia, Israel, Italy, Nigeria, Palestine, Papua New Guinea, Thailand, U.K.

PERSONAL INFORMATION

Date of Birth:
25 January 1972

Sex:

Female

Nationality:
British

Languages:
English (native), French (basic)

REFERENCES

Available on request.

