DANZERGROUP

Approvisionnement en Bois de
provenance d’Afrique

-Pour une Gestion durable et le dévellopement des
pays concernées




L » , . DANZERGROUP
Objectives — Politique d’approvisionnement

Nous nous engageons a déemontrer, de maniere progressive, crédible et
indépendante, que les foréts dont nous assurons la gestion et celles également
dans lesquelles nous nous approvisionnons en bois sont gérées de maniere
parfaitement légale et responsable.

Par « maniere progressive », nous entendons la mise en ceuvre d’un processus adapté
a la situation de ceux d’entre nos fournisseurs qui sont préts a s’impliquer en se
conformant a nos objectifs.

Par « maniere crédible », nous entendons la mise en ceuvre d’un processus intégral,
transparent et correctement documenté qui prenne en considération le cycle de vie
de nos produits et qui soit basé sur des normes reconnues a I’échelle internationale,
plus particulierement eu égard a la sylviculture durable.

Par « maniere indépendante », nous entendons confirmer le fait que ledit processus et
ses aboutissements seront audités et certifiés par des tiers qualifiés.
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L DANZERGROUP
Domaine d’application

o 2 TR e Approvisionnement de bois en
Gestion durable des concessions provenance d’Afrique: support

forestieres attribuées: our Ia estlon Iegale et
IFO (Rep Congo) & S 4




Gestion Durable a IFO DANZERGROUP

(Reép. Congo) — Plan d’aménagement
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IFO - Plan d’aménagement: DANZERGROUP
Inventaire exhaustive de la flore et la faune
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- L L DANZERGROUP
IFO — Exploitation Forestiere a Impact Réduit
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Approvisionnement: La légalité comme minimum DANZERGROUP
avec un progres vers la Gestion Durable

e Gestion durable (certifiée)
« Origine légale et progres démontreé vers la gestion durable
« Origine légale

e Controlled by a Chain-of-Custody and legality certification

e Orcontrolled by a well documented traceability, controlled by the Danzer Group’s programme of verification, based

on audits according to the risk of suppliers, and audited by a third party;
Légalité
Bois d’oeuvre illégale et non voulu, bois d’oeuvre avec une suspicion ou preuve qu’il vient de:

»  Areas where timber harvesting is associated with human rights violations, underwriting armed conflicts or the
breaking of UN trade sanctions;

e Suppliers that have a suspicious background and are associated with armed conflicts and illegal logging;

*  Areas where local communities and worker rights are violated or where government and concession managers are in
open conflict;

*  Protected areas / national parks;
*  Harvest in breach of forest law, within or outside a forest harvesting permit;

e Timber that comes from the conversion of forest to a non-forest land-use type without the conversion having a clear
long term social and economical benefit, or not in conformity with the legal land-use type, or resulting in a land-use
type that is unsustainable.
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Objectif immediat
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2.

DANZERGROUP

Réduire et éliminer le risque
que le bois d’oeuvre illégale
ou non voulu entre dans notre
chaine d’approvisionnement

Bois illegal




DANZERGROUP

Procedures d’approvisionnement - etapes

Etapes pour prouver I’origine legale du bois d’oeuvre:

1. Evaluation préliminaire du risque basé sur une évaluation spatiale et
« facteurs destructeurs »;

2. Fournisseurs signent une déclaration de légalité;
3. Identifier les exigences legales par pays;

4. Evaluation de risque des fournisseurs et collection de la documentation
légale sur I’origine du bois d’ceuvre;

5. Audits ciblés (d’une 2eme ou 3eme partie) des fournisseurs basé sur
I’évaluation de risque;

6. Audit du Systeme 1SO 14001 du politique et procédures de controle de
I’approvisionnement par une partie tierce;
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Etape 1. Evaluation préliminaire de risque DANZERGROUP
— Killing Factors

Facteurs déstructives « Killing factors » - bois d’ceuvre intérdite:

that originates from:

» Countries / areas where timber harvesting is associated with human rights
violations, underwriting armed conflicts or the breaking of UN trade
sanctions;

« Areas where local communities and worker rights are violated or where
government and concession managers are in open conflict.

with a clear suspicion that it originates from Protected areas, National Parcs or
other illegal sources

from suppliers that have a suspicious background and are associated with armed
conflicts and/or illegal logging

Protected Species (CITES list annex | or protected by national legislation)

Species on CITES list annexes Il or |11 or partially protected by national legislation
without appropriate legal documentation and permits
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Etape 2. Déeclaration de légalité

Monday, July 11, 2005

Darzer Services Eurore
Storlachstrasse 1

D-TX760 Reathngen (Allemagne)
Coordmation Envacemementale Afnigae
Tél. +49.7121-307-49

Fax: +49.7121-307-83
Tom,_van_locn@danzer de

Declaration of legality

This declaration and agreement is an integral part of the purchase contract between the supplier and the
Danzer group.

The s ier

We, Danzer Group, declare that we are working according to our African Timber Procurement Pelicy and
Procedures (copies to be provided on request) and that we encourage all our suppliers to work
accordingly.

We, supplier, hereby declare that we support the Danzer Group's African Timber Procurement Policy and
agree to comply with the following:

1) We confirm that our company is duly legally registered and autherised to trade in timber. We confirm

that we comply with all relevant laws.

2) We hereby confirm that we have systems in place to ensure that all the timber we supply andlor
preduce comes from legal sources. As part of this, the traceability of our timber is an essential part for
our operating procedures. We undertake to implement, if this is not already in place, a system of
traceability or to implement any other system considered necessary to identify the origin of all the

timber we supply.
3) In order to that we can the legal origin of the timber we supply, we are
prepared to authorise audits of our system, its i ion and i . In cooperation with

Danzer, we will define how these audits will take place, either by Danzer Group's auditors or by a
reputable independent third party. If our system has already been audited by a reputable third party
and the Danzer Group is assured by the results, an additional audit will not be required. Upon
agreement with the Danzer Group on the modalities of the audit, including its scope and a reascnable
notice period, we will provide all the necessary assistance to ensure that a full and accurate audit can

be carried out,

4) We acknowledge that the Danzer Group has the right to terminate any contract, even prior to the
contracted shipping date, if the measures agreed between us to eliminate the risk of any illegal timber

entering our supply chain have not been effectively implemented within the agreed timeline.

5) By signing this document the Danzer Group hereby commits not to disclose any confidential
information notified as such by you, supplier. If the Danzer Group requests a third party to conduct the
aforementioned audits on its b_ehall. this party shall be SI.II)jQ_EC‘I to the same duty of discretion and shall

be asked to sign a i before pi
Place / Date:
Supplier's signature and stamp: Danzer Group representative
“read and approved” “read and approved”
Viersion 2, 27.05 2005 DanzerGroup

DANZERGROUP
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Step 3. Identification des exigences Iégales par pays ~ DANZERGROUP

Exemple: controle de la tracabilité au Cameroun

Proof of exploitation under a legal license

Exploitation permit Copy of the attribution license
Certificates to be registered as a forest exploitation company
Planning: Management plan Summary of the management plan and/or a letter of official approval

Harvesting permit - Annual allowable cutting Permit with species, volume, area that can be cut

ermit (AAC
. ( ) Timber harvesting area

Loglist (official tree and log number, species, dimensions (diameters, lenght, volume)) and
cutting area
Transport of logs Transportation permit with loglist

Control of exploitation

Proof of volume consistency at transformation plant

Transtformation unit (sawmill, peeling / veneer

Transformers certificate
plant)

Input (Log volume entering) / Output (transformed product) statistics

Transport of transformed products Transportation permit of transformed product

Proof of legal export procedures

Export at the harbour Exporters certificate
Entry control of transportation permit / list of transformed products
Specifications / list of logs for export
Sales contract, including the buyer to proof that the exporter legally owned the wood
Bill of loading (proof of transport)
Certificate of Origin stamped by Government autority
Certificate of phytosanitary control

Certificate of SGS for control of export
Customs documentation for export showing that it was legally exported and all duties were
Monday, July 11, 2005 e
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Import Customs documentation for import showing that the timber was legally imported and all
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DANZERGROUP

Etape 4. Evaluation de risque des fournisseurs -
Exemple: Identification de la chaine d’approvisionnement
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Organigramme actuelle de prise de décision et de

DANZERGROUP

communication pour I’approvisionnement en bois d’oeuvre

]
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. L | DANZERGROUP
Premieres reactions des fournisseurs

* Signature de la déclaration de légalité — Visites aux fournisseurs

1. Fournisseurs qui comprennent que cette initiative et nécessaire et sont tres
coopérative dans nos efforts

2. Fournisseurs qui veulent signer, mais qui ne veulent pas recevoir des
audits pour les raisons suivantes:

* Il ne voient pas la nécessité de prouver la legalité;

* Il ne veulent pas des audits d’'une deuxieme partie pour des raisons
commerciales;

* |l ne repondent pas aux exigences légales?

3. Fournisseurs qui ne veulent pas signer:
* Il ne voient pas la nécessité de prouver la legalité;
* |l ne repondent pas aux exigences légales?

 LaDeclaration de légalité agi comme un premier filtre
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